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‘We aspire to develop active and responsible global citizens’

	Behaviour Policy

2021/22




Headteacher: Mrs D Clarke   
Chair of Governors: K Coleman  ……………………………………..

Signed copy in school office                                                            

 Date:  February  2022

Review annually
The whole school behaviour policy will consist of three main sections: -

1. Expectations of behaviour

2. Positive behaviour management

3. Anti-bullying policy
It has been written using evidence-based research from the Education Endowment Foundation.
Aims

· To foster a positive attitude towards behaviour in school, both in the classroom and within the school environment, in order to facilitate the children’s education both academically and socially.

· To make school a happy, safe, purposeful and co-operative place where all enjoy learning, working hard and doing their best.

· To create a partnership of respect, high expectations and co-operation between children, their parents, staff, governors and the wider community.

· To create an atmosphere within the school where children’s learning and teacher’s teaching can take place free from interruption.

· To have a consistently high expectation to behaviour throughout the school.
Approach

Our School takes a non-judgemental and holistic stance when trying to make sense of behaviour; ensuring opportunities for reparation. We will not use practices that can be emotionally harmful (e.g. public shaming - including the use of sad faces against names on classroom boards).
Key premises of our approach

· Being ‘fair’ is not about everyone getting the same (equality) but about everyone getting what they need (equity).

· Behaviour is a form of communication. We view behaviour as a communication of an emotional need (whether conscious or unconscious), and we will respond accordingly.

· Taking a non-judgmental, curious and empathic attitude towards behaviour. We encourage all adults in schools to respond in a way that focuses on the feelings and emotions that might drive certain behaviour, rather than the behaviour itself. Children with behavioural difficulties need to be regarded as vulnerable rather than troublesome, and we all have a duty to explore this vulnerability and provide appropriate support. Thinking of a child as behaving badly disposes you to think of punishment. Thinking of a child as struggling to handle something difficult encourages you to help them through their distress. 
· Putting relationships first. This requires a school ethos that promotes strong relationships between staff, pupils and their parents/carers. It also relies on creating a positive school culture and climate that fosters connection, inclusion, respect and value for all members of the school community.

· Maintaining clear boundaries and expectations around behaviour. Changing how we respond to behaviour does not mean having no expectations, routines or structure. In order to help pupils feel safe, their educational environment needs to be high in both nurture and structure. Pupils need predictable routines, expectations and responses to behaviour. These must be in place and modelled appropriately, within the context of a safe and caring school environment. Natural rewards and consequences that can follow certain behaviours should be made explicit, without the need to enforce ‘sanctions’ that can shame and ostracise pupils from their peers, school community and family, leading to potentially more negative behaviour.

· Not all behaviours are a matter of ‘choice’ and not all factors linked to the behaviour of pupils are within their control. Therefore, the language of choice (e.g. ‘good choice/bad choice’) is not always helpful.

· Encouraging parental engagement and involvement is absolutely crucial when addressing and planning support for pupil’s social and emotional needs. “The parent-child connection is the most powerful mental health intervention known to mankind.” (Bessel van der Kolk)

Expectations of behaviour

To be shared with the children regularly.

1. Manners – children should show courtesy through their speech, their actions and their consideration of others.

2. Punctuality – Children should be on time at the start of the day, arriving no earlier than 8.45am and no later than 8.55am. They should not be inside the school during break times unless told to do so by a member of staff.

3. Follow the 5Rs (Respect, Responsible, Reflective, Resourceful and Resilient)
4. Movement – movement around the school should show consideration for others.  We walk in a quiet, orderly manner at all times.  
5. Relationships with others – we should respect others – the person, their thoughts, their beliefs and their belongings.   

6. E-safety – children should follow the rules for using the internet responsibly.  An agreement is signed by parents when children started school and children also sign a copy. A reminder is in the home school diaries. 
7. Pupils complete any tasks reasonably assigned to them in connection with their education.
The Role of Staff
· To endeavour to raise children’s self-esteem and develop their full potential academically, socially and morally. 

· To treat all pupils fairly and with respect. 

· To use rules and sanctions clearly and consistently. 

· To be a good role model. 
· To form a good relationship with parents/carers so that all children can see that the key adults in their lives share a common aim. 

· To respect and acknowledge people’s differences. 

· To promote a positive work ethos and professional relationships. 

· To have high expectations of the children with regard to behaviour, and strive to ensure that all children achieve to the best of their ability. 

· To seek support and advice from the Headteacher as required.
· To keep a record of continuous low-level behaviour incidents to enable accurate communication with other staff and parents.

· To have a Pathway of Actions and Impact Record (PAIR) to support the management of persistent behaviour issues.  This will be used to support consistency at home and at school so that all have a clear understanding of support, expectations and rules that are appropriate to the needs of the child.

The Role of the Head Teacher

It is the responsibility of the Headteacher, under the School Standards and Framework Act 1998, to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health, safety and welfare of all children and staff in the school. 

The Headteacher: 

· Supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in their implementation of the policy. 

· Keeps records of all reported serious incidents of misbehaviour. 

· Has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour.  For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a child. These actions are taken only after the school governors have been notified.
· Support staff in keeping Pathway of Actions and Impact Record (PAIR) to support the management of persistent behaviour issues.  

The Role of the Parent/Carer

Parents/carers have a vital role in fostering good behaviour. The school collaborates actively with parents and carers, so that children receive consistent messages about how to behave at home and at school. We explain the school rules in our School Prospectus, and we expect our parents and carers to support us. 

Difficult behaviour is frequently linked to poor school performance and we seek the support of parents/carers to ensure their children take schoolwork and behaviour for learning seriously. 

We try to build a supportive dialogue between the home and the school, and we inform parents and carers immediately if we have concerns about their child's welfare or behaviour.
If the school has to use reasonable sanctions for poor behaviour, we expect parents and carers to support the actions of the school. If parents and carers have any concerns about the way that their child has been treated, they should initially contact the class teacher. If their concerns remain, they should contact the Headteacher to discuss the issues involved. If parents or carers wish to complain further about actions taken by the school, they should contact the Chair of the Governing Body, in accordance with the school’s Complaints Policy.
For persistent behaviour issues, school will share the Pathway of Actions and Impact Record (PAIR) to support the management of persistent behaviour issues.  This will be used to support consistency at home and at school so that all have a clear understanding of support, expectations and rules that are appropriate to the needs of the child.

The Role of the Children 

Children will be consistently reminded of appropriate behaviour both in and around school. All children will be encouraged to respect and care for themselves and other people, to ensure a happy and positive environment for everyone. We emphasise the positive and consistently praise good behaviour, but we will not ignore poor behaviour. 

The general classroom guide for good behaviour is: 

· Be honest

· Listen to others

· Be kind and gentle towards people’s feelings

· Work hard

· Look after property

· Be physically gentle
The Role of the Governors

The governing body has the responsibility for agreeing this policy on standards of discipline and behaviour, and of reviewing their effectiveness. 

The Headteacher has the day-to-day authority to implement the school's policy on behaviour and discipline, but governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher should take this into account when making decisions about matters of behaviour.
Implementation

At the beginning of each academic year, the teachers and children discuss rules, based around these: - 

1. Be honest
2. Listen to others

3. Be kind and gentle towards other people’s feelings

4. Work hard

5. Look after property (things)

6. Be physically gentle

In addition to these, it has been decided that there will be a framework of rules within individual classrooms.  In order to give the children ownership of these rules, they are fully involved in their formulation.  Each class agrees their own class charter that they think will lead to fairness and good behaviour in the classroom and enable each member of the class to work to his/her potential.

Positive Behaviour Management

All class teachers use a range of rewards to positively reinforce children’s behaviour and achievements.  These include: - 

· Verbal praise

· Showing work

· Work taken to previous teacher/ head teacher

· Stickers

· Merits = certificates given out at the end of each week
· Children receiving a merit certificate go on the weekly BITES

· Privileges

· Incentives

· Head teacher’s special awards
· House points

Sanctions

If positive reinforcement of good behaviour fails then…

A progression of sanctions for in class disruption, which would prevent others from learning: 
1. Verbal acknowledgement/disapproval - a quiet word with the child away from others.
2. Moved away from another child or group.

3. Name recorded discretely (not on the board) by the teacher or teaching assistant and consequence given e.g. missing part of a playtime or sent to another classroom. 
4. Sent to the Head Teacher to complete a ‘Reflection’ sheet (Appendix 2).  This is then sent home for parents to see. 

5. Repeated disruption child/children sent to headteacher and name recorded in incident book. If 3 incidents are recorded then parents receive and invitation to meet with the Headteacher to discuss how to support the child further.  
The following action might be taken:

· An individual behaviour programme will be drawn up and support measures established at home.

· Professional help sought.
· Removal from school and fixed term exclusion

· Permanent exclusion
Levels of behaviour

1 and 2 = low level disruption in the classroom

3 = repeated low-level disruption

4 = continual low-level disruption or any physical/verbal abuse

5 = repeated physical or verbal abuse 

Inclusion  
Our aim at Buckminster Primary School, is to be all inclusive. We recognise that all children have individual needs, and in some cases, it may be appropriate to provide alternative behavioural structures, such as: 

· Individual reward systems 

· Individual targets/rules 

· Regular monitoring by staff and the Headteacher and reports to parents/carer
· Working in another room/classroom where it is quieter/more appropriate for the child’s mental health and wellbeing

· Using the headteacher’s office as a place to relax and calm down

· Receive 1:1 talking/play therapy

· Short term flexible schooling between home and school
Persistent poor behaviour should be reported to the SENCO / Head teacher so that if required, additional behavioural support may be available from external agencies.
Whole School Assembly
Children are to enter and leave the school hall in silence. Year 6 children monitor the corridors and areas around school ensuring that children leave in a quiet orderly manner.
Before and After School

No ball games or running around on the playground before school starts or after school due to parents and small children.

Lunchtime/break times

The rules applying to break times should be covered regularly by the Class Teacher and will cover specific aspects concerning the use of play equipment and movement to and from classrooms.

At lunchtime and break time, children should follow the rules outlined in this policy.

When moving from the playground to the school field children are expected to line up with their class and walk in an orderly manner to the field. At the end of break and lunchtime the bell will ring and children stand still in silence, on the second ring children are to walk and line up with their class without talking.

Wet Playtimes

Children in Year 1 and 2 joins with Foundation 2 in the FS2 unit supervised by staff. Year 3 and 4 children stay in their mobile classroom. Year 5 and 6 stay in their classroom and a member of staff moves between the 2 mobile classrooms. 1 MDS to supervise the mobile classrooms until another MDS is available after hot dinners have been served.
Sanctions during playtime: -
6. Verbal acknowledgement/disapproval - a quiet word with the child away from others.

7. Moved away from another child or group.
8. Name given to the child’s teacher and consequence given e.g. missing part of a playtime.
9. Sent to the Head Teacher to complete a ‘Reflection’ sheet.  This is then sent home for parents to see. 
10. Repeated disruption child/children sent to headteacher and name recorded in incident book. If 3 incidents are recorded then parents receive and invitation to meet with the Headteacher to discuss how to support the child further.  

The following action might be taken:
· An individual behaviour programme will be drawn up and support measures established at home.
· Sent home for lunch

· A separate playtime away from others 
· Professional help sought.

· Removal from school and fixed term exclusion

· Permanent exclusion
Monitoring and reporting children’s behaviour
· Staff meet each week to discuss any concerns regarding children’s wellbeing, behaviour etc. and issues are recorded and revisited on a regular basis.

· Children and staff complete a Learning Behaviour interim report which is completed with the child and sent home in December and in April.  
· Teachers may choose to speak individually to parents about a particular incident or write a note in the home school diary.

· The Head Teacher may contact parents via letter or request a face to face meeting. 

This policy has been written using research guidance from the Education Endowment Foundation 

Appendix 1
Hazards and Dangers 

Discussed at the beginning of the academic year and in assemblies.

Children should know that:

· Different weather conditions may make the playground and footpaths dangerous.

· The safe movement of sharp equipment requires special care and responsibility.

· Items are never carried in the mouth

· Wearing jewellery, apart from ear studs is not allowed at school.

· The car park can be a dangerous area.  It is out of bounds to children, unless supervised

· The misuse of furniture is both dangerous to the child and damaging to the item concerned.

· Tools, special glues and equipment in school should only be used as directed by the teacher and under their supervision.

· PE – rules of safety apply and the teacher responsible will ensure that the rules are brought to the attention of the children.

· School gates should be closed at all times.

· All visitors should wear a visitor’s badge.

This policy should be read in conjunction with our Anti-bullying policy.

Appendix 2
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Behaviour Reflection Sheet
Name: ___________________________________

Date: ____________________ Time: ___________
	Which school rule(s) did I break?
	√

	Be honest
	

	Listen to others
	

	Be kind and gentle towards other people’s feelings
	

	Work hard
	

	Look after property (things)
	

	Be physically gentle
	


What did I do?_____________________________________________

________________________________________________________

________________________________________________________

How am I feeling?                      How are others feeling?


How will I behave next time? _________________________________

_______________________________________________________

	Teacher’s comments (if appropriate) 

Teacher’s signature ……………………………………………………………………..
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